Vested® Module 11 Interactive Learning
Reference Slides for this Interactive Learning Session
	[image: ]
	[image: ]

	[image: ]
	[image: ]

	[image: ]
	[image: ]




[bookmark: _GoBack]Requirements Roadmap – Quality Assurance Plan
· Convene the contract core team
· In a whiteboard session continue to develop your Requirements Roadmap, for each objective document: 
· Who is responsible for the data related to the metric? List the department responsible
· What is source of the data? Be specific so that it is clear what data is used and where it is located
· How is the metric calculated? Clearly document the formula used to calculate the metric. If the metric relies on other reported metrics, take the time to validate and document these calculations
· How often is the data collected? Clearly establish how frequently the data is collected and the metric calculated and when is it reported and reviewed
 Complete columns the balance of the Requirements_Roadmap_Template V4 from Modules 9 and 10. 
Thinking It Through
1. Have you clearly documented the quality assurance plan for each objective statement?
2. Are all parties in agreement?
3. Is the frequency of collection and reporting sufficient to manage performance?
	[image: ]
	






This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu

	
	
	

	
	VestedOutsourcing.com 
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Avoid Measurement Minutia

+ Companies often try to measure everything

« Very few companies have the diligence to

actively manage all of the metrics they

create

Selecta critical few key performance

indicators and

~ Monitor progress against specific goals and
objectives

— Assure that the benefit of measurement exceeds
the cost of gathering the data

+ Consider making automated metrics
reporting one ofthe first investments
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Remember — Business is not Static

+ Vested agreements by design drive change,
your metrics need to keep pace

— Include language in your agreement for negotiated
changes to the mefrics and measures

— Give your governance team the authority to revise
metrics and measures
+ Metrics will change and evolve as you improve
processesand as business circumstances
change; be flexible and keep sight of what you
are measuring... performance to your Desired
Outcomes
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at is a Performance Management Plan?

« The Performance Management Plan is the basis for
assessing the performance against Desired Outcomes.
+ It determines how you will jointly monitor progress
against Desired Ottcomes.
+ Itincludes
— The Quality Assurance Plan
~ Reporting requirements
— Communications Protocols
+ It does not include governance functions
~ The continuous improvement program
~ Innovation management program
— Escalation protocols
These are outlined in Element 7 which will be part of

your Governance structure. We will get to that in later
modules.
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at is a Quality Assurance Plan

+ A Quality Assurance Plan gains agreement on
the critical aspects of each of the metrics you
have selected

+ Each performance statementis tied to an
objective, the plan defines four things:

— Who is responsible for the data related to the metric?
— What is the source of the data?

— How is the metric calculated?

— How often will the data collected?

+ All parties must agree on how to monitor
success
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