VestedTM Gate Review Worksheet
Gate Review Approver List
	Outsourcing Company
	Service Provider

	Name, Position, Role

	Name, Position, Role


	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	





Contract Team List
	Outsourcing Company
	Service Provider

	Name, Position, Role

	Name, Position, Role


	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	





Contract Team Charter and Limits
	Charter

	In Scope

	Out of Scope

	Leadership (from each party)

	Approval Authority

	

	

	

	

	

	

	

	

	

	

	

	

	





Gate Review Approval Points
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



Gate Review Process Outline
	Documentation Requirements

	Review Timeline

	Presentation Requirements

	Communication Process

	Review Process

	Approval Process

	Escalation Process

	

	

	

	

	

	

	

	

	

	

	





Gate Review Deliverables (by the rules)
	Rule 1: Outcome-Based vs. Transaction-Based Business Model

	(deliverable)

	Rule 2: Focus on the WHAT, not the HOW

	(deliverable)

	Rule 3: Clearly Defined and Measurable Desired Outcomes

	(deliverable)

	Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs 

	(deliverable)

	Rule 5: Insight vs. Oversight Governance Structure

	(deliverable)



Deliverables can be defined by the Rule or by the Element.

Gate Review Deliverables (by the element)
	Rule 1: Outcome-Based vs. Transaction-Based Business Model

	Element 1
	Business Model 
(Deliverable)

	Element 2
	Shared Vision Statement and Statement of Intent 
(Deliverable)

	Rule 2: Focus on the WHAT, not the HOW

	Element 3
	Statement of Objectives/Workload Allocation 
(Deliverable)

	Rule 3: Clearly Defined and Measurable Desired Outcomes

	Element 4
	Performance Metrics for Desired Outcomes 
(Deliverable)

	Element 5
	Performance Management 
(Deliverable)

	Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs 

	Element 6
	Pricing Model  (Margin Matching Frameworks/ Incentives Framework) 
(Deliverable – 12 Steps)

	Rule 5: Insight vs. Oversight Governance Structure

	Element 7
	Relationship Management Framework 
(Deliverable)

	Element 8
	Transformation Management 
(Deliverable)

	Element 9
	Exit Management Plan  
(Deliverable)

	Element 10
	Special Concerns and External Regulations 
(Deliverable)



Deliverables can be defined by the Rule or by the Element.

This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu
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