Vested Outsourcing™

Foundation

Level 1
Inadequate
Grade "C" (1.0)

Vested Outsourcing Readiness

Level 2
Common
Grade "B" (3.0)

Level 3
Good
Grade "A" (5.0)

Organizational Readiness

Companies adopting Vested Outsourcing should ensure their organizations are prepared to
champion the mind shift change associated with Vested Outsourcing. Companies should ask
themselves if their organizations are ready to adapt to the cultural and business model change.

Stakeholder Analysis: Strong
consensus and participation across
all stakeholders toward common
support strategy objectives. Strong
top-down support to align
stakeholders for optimal solutions.

o Little need or effort to recognize
or reconcile stakeholders
requirements.

¢ Recognition and accommodation
of stakeholder interests, short of
strong integrated consensus.

¢ Limited top level support to align
stakeholders.

¢ Senior leadership from both
company and participating
suppliers are fully engaged with
their respective stakeholders
ensuring they are fully onboard
and engaged in the Vested®
process.

e Strong consensus across all
stakeholders toward common
support strategy objectives.

o Stakeholder concerns are
understood and addressed.

e Strong top-down support to align
stakeholders for optimal
solutions.

Vested Knowledge Base:
Comprehensive knowledge and
experience in performance based
concepts, tenets, business model,
and implementation of Vested type
strategies

e Vested not used — knowledge
level not applicable.

¢ Limited understanding of the
Vested business model.

¢ Knowledge of basic Vested
concepts and tenets, with
minimal experience in Vested
implementation.

e Comprehensive knowledge of
the Vested business model.

¢ Knowledge and experience in
Vested concepts, tenets and
implementation of Vested
strategies across participating
organizations.

o Participating organizations show
demonstrated competency in
Vested concepts across multiple
levels of the organizations (this
is not a top only initiative).

¢ Key stakeholders and
participants have been trained in
Vested concepts.
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Vested Center of Competency:
Organization has a Vested Center of
Competency. A formal process
exists where knowledge is collected
and leveraged across all Vested
programs. A formal Vested
benchmarking of programs exists
and a Vested readiness assessment
has been completed with an action
plan to close gaps in
capabilities/competencies
associated with Vested program
implementations.

e Vested not used — knowledge
level not applicable.

¢ Vested or "hybrid- Vested-like"

programs may exist — but no
centralized knowledge base is in
place to leverage learning's and
improve implementation and
effectiveness.

¢ No internal benchmarking of

Vested programs.

e Organization has a Vested

Center of Competency.

¢ A formal process exists where

knowledge is collected and
leveraged across all Vested
programs.

A formal Vested benchmarking
process exists and is used to
assess and improve Vested
programs.

A Vested readiness assessment
has been completed and an
action plan has been developed
to close gaps in
capabilities/competencies
associated with Vested.

Champions: Senior leadership from
both the Customer and the Supplier
are fully engaged with their
respective organizations to drive
towards a true win-win Vested
business model. Champions in both
organizations are strong advocates
"to the point of evangelism" for the
need to change from the existing
course of action to a cooperative,
'What's In It For We’ (WIIFWe)'
approach to the partnership.

¢ Vested not used — no Vested
champions.

¢ Focused advocacy with limited

cross team advocacy.

Senior leadership from both
company and participating
suppliers fully engaged with
respective organizations to drive
towards a true win-win Vested
philosophy.
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Organizational Alignment: Senior
leadership champions from both
Customer and Supplier are fully
engaged with respective
organizations to drive alignment
between both organizations. Both
Horizontal and Vertical alignment,
with full visibility and coordination on
top-level outcomes, that drive lower-
level outputs in most efficient
manner.

e Company and supplier
organizations not fully engaged
with driving alignment between
organizations.

o Limited or unfocused advocacy
of Vested.

¢ Mid-level leadership or project
owners from both company and
supplier organizations act as
champions engaging with
respective organizations to drive
contract based alignment.

¢ Focused advocacy at the project
level lead by company and
supplier

o Little influence within either
organization to have a strategic
approach to Vested.

¢ Sporadic senior level advocacy
for Vested, within both
organizations.

e Senior leadership champions
from both company and supplier
organization are fully engaged
with their respective
organizations and project teams
to drive outcome based
alignment between the
organizations

e Senior leadership re engaged in
the process to achieve the best
possible contract that will drive
the desired outcomes.

¢ Senior leadership from both
company and supplier
organizations have a common
vision to drive to towards a true
win-win Vested business model.
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Dynamic Mandate or Guardrails:
Vested agreements discuss and
optimize for risk and reward
structures. For that reason, Vested
agreements almost never use
standardized corporate contract
templates. Vested agreements
require formal endorsement from
corporate authorities. The parties
should clearly understand any
formal boundaries—guardrails—for
conducting external business
agreements. This formal review will
ensure a no-surprises policy.

Vested Outsourcing Readiness

Level 1
Inadequate
Grade "C" (1.0)

e There are no formal review
processes in place

¢ The parties have not developed
guardrails, or established
outside limits for the agreement

Level 2
Common
Grade "B" (3.0)

o A review process is in place that
includes some key stakeholders
and authorities

¢ Checkpoints related to “pricing”
may be in place

e There may be an informal
understanding of the outside
limits of the agreement but there
are no agreed upon guardrails in
place

e There is not a common
understanding of each party’s
guardrails or outside limits.

Level 3
Good
Grade "A" (5.0)

¢ A formal gate review, decision-
making framework, ensures
proper buy-in from authorities
within each company

¢ Both parties have set up
checkpoints with internal
stakeholders or a process for
providing measures and project
authority for the teams

¢ Both parties have shared their
company guardrails and
established joint guardrails for
the Vested agreement

¢ Both parties recognize that
Vested agreements trade risk
and mutual gain at the highest
levels and that Vested
agreements are dynamic in
nature

Expected Deliverables and Support Documents

Stakeholder Analysis

Baseline Analysis

Vested Readiness Assessment
Vested Action Plan

Vested
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