

Sample 
VestedTM Joint Statement of Intent
EXAMPLE WORDING
1. 	Shared Vision
Option 1:
The Parties will work together for the Term, in good faith and with the overall mutually desired intention, to achieve [ENTER THE SHARED VISION]. The Parties agree that the Shared Vision will be achieved only by the continuing cooperation, combined mutual efforts, and good relations among and between the Parties and in accordance with the principles set out in this Statement of Intent.
Option 2:
The Parties will work together in good faith for the Term to achieve transformational business solutions that are mutually beneficial to the Parties (“Shared Vision”). 
It is our mutually desired intention, to achieve [ENTER THE SHARED VISION].
The Parties agree that the Shared Vision will be achieved only through continuing cooperation, trust, and commitment. In order to achieve the vision and foster good relations, the Parties recognize the importance of adhering to the principles set forth in the Statement of Intent.
2. 	Communication
The Parties will, at their mutual convenience, begin regular and frequent dialogue and, where applicable, organize a schedule of working initiatives including but not limited to face-to-face meetings with key senior leaders, and embark on employee exchanges, joint working-level forums and relevant company events in the furtherance of deeper mutual understanding to assist attainment of the Shared Vision. The precise method and manner for these and other meetings will be detailed in the Governance Statement. The Parties may, at their own election, nominate suitable representatives for the purpose of enhancing understanding and communication between the Parties and will make known to the other Party any relevant and appropriate matters that would assist and enable the other Party to further succeed in the delivery of their specific obligations in this Agreement.


3. 	Perspective
During the Term, the Parties will seek to build on the good relations between the Parties through careful consideration and mutual appreciation of the perspective of the other Party on all matters and questions that arise during the lifetime of the Agreement. The Parties appreciate and respect that there may be occasions where they have differing views and perspectives. Notwithstanding the terms of the Agreement, the Parties desire to have a harmonious working-together relationship and will counsel all contributors to the performance of this Agreement to be courteous and respectful at all times.
4. 	Trust and Confidence
The Company appreciates the Service Provider’s skills and capabilities. The Company has confidence in the Service Provider’s ability to deliver work without undue interference.
The Service Provider trusts that the Company will provide it with all necessary, timely, and accurate information and feedback throughout the duration of the agreement. The Parties will create and focus on metrics that matter (as set out in clause XX) to the Shared Vision.
5. 	Flexibility
The Parties have mutually agreed on the Covered Services and the Adjustment Matrices. The Parties further agree that there may from time to time be occasions when unforeseeable events occur not anticipated in the scope of work that require small amounts of additional resources or effort not previously anticipated. If and when such an event(s) occurs, the Parties will in good haste seek to agree a course of action to ensure that the Shared Vision remains achievable within the price. This flexibility shall be achieved by the creation of a defined “fund” comprising XX USD from Party 1 and XX USD from Party 2.This fund shall be used to [decide use] and called upon in exceptional circumstances only, recorded and logged in accordance with the Change Order Process.
6. 	Focus
The Parties agree that in setting out priorities in respect of delivery of the work, pursuit of the Shared Vision is the primary focus of achievement. The Parties agree that in their plans to deliver the work, the Shared Vision will be visible to those performing work associated with this Agreement so that their contribution is clearly and directly relevant to the work being performed. All contributors to the delivery of covered services will be encouraged to express thoughts and observations on the best approach to deliver the best possible achievable results.
7. 	Feedback
In pursuit of continuing good relations, the Parties will create a formal feedback process to assess the health and fitness of the relationship and will seek contributions from all employees, affiliates, and subcontractors involved in delivering the work. The feedback will be presented in the communication forum to the joint leadership team and will be utilized to guide any necessary adjustments to be made to support continued good relations between the Parties.



This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
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