Vested® Module 8 Interactive Learning
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	Vested Vision Statements - Examples
Jaguar and Unipart
“To Support Jaguar dealers in delivering a uniquely personal ownership experience to Jaguar drivers worldwide, ensuring industry leading owner loyalty – through partnership and world class logistics.”

OneFinance 
 “Best in class Finance functions, enabled by process standardization, solid internal controls, and effective performance management. Achieved by hiring & developing the best people and using integrated applications that showcase Microsoft technology.”



Developing a Shared Vision Statement
· Form a team from your key stakeholders (include your service provider)
· List the participants
· Include the leadership team in the session
· Hold a whiteboard session to develop your Shared Vision Statement
· Use the strategic objectives developed in the prior module as a starting point
· Document your Shared Vision Statement
Complete the Shared Vision Session - Participant List V1 and start the Shared Vision-Desired Outcomes Worksheet V1
Statement of Intent
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Contract Core Team
· Form your contract core team
· From your key stakeholders develop a joint contract team
· This team will focus on developing many components of your agreement and should include individuals that will stay with the contract development process until it is signed 
· Using your Joint Vision Statement and the Statement of intent template document your Statement of Intent for the agreement.  
Complete the Contract Core Team V1worksheet. 
Before You Begin
· Go back and review each section of the Statement of Intent and create your own statement of intentions. 
· Be honest about your intentions for the relationship 
· Test whether your initial intentions are aligned with the Vested approach or if you must close some gaps before you proceed
· There is no easy blueprint or checklist for this section. 
· It requires deep self-awareness, a gap analysis, and an action plan to rectify any gaps
· This process will be entirely personal and business specific
· What we can offer is a template of a Statement of Intent that embodies all the Vested principles at the highest levels of cooperation
· The real benefit is to not just copy the template but to work jointly to develop your intentions; then the hard work is to live it and behave in the way it suggests
Review the Statement of Intent Example V3. This document can be used as a starting place to develop your statement of intent. 
Thinking It Through
1. Review your Shared Vision Statement; does it reflect the collaborative effort and principle of reciprocity you desire in the agreement?
2. Did you develop the Statement of Intent jointly? Is there agreement? Have you received top-level buy-in from both companies?
3. The Statement of Intent is a working guideline of principles under which the parties commit to operate. Have you decided whether to include a clause stating that “a failure to behave as expressly intended” can be a trigger leading to a breach of the agreement?
4. Have the parties been clear about their intentions for the relationship?
5. Did you test if your intentions are aligned to the Vested approach? If there were gaps, have you closed them?
6. Are you ready to accept your intentions and, more important, live by them?

[bookmark: _GoBack]Living up to your intentions will be more difficult than stating them; however you must accept your intentions in order to have a successful Vested agreement!




This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu
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Spreading the Vi

+ To be effective, a Shared Vision Statement must
become part of the joint organization's culture

+ Leaders have the responsibility of
communicating the vision regularly
— Creating narratives that illustrate the vision
— Acting as role-models by embodying the vision

— Creating short-term objectives compatible with the
vision

— Encouraging all team members to behave
consistently with the organization's overall vision
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The Elements of a Statement of Inten

* AVested Statement of Intent includes seven
elements:
1. Shared Vision and Purpose
2. Communication
3. Perspective
4. Trust and Confidence
5. Flexibility
6. Focus
7. Feedback
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Shared Vision and Purpose

+ The Shared Vision and Purpose Statement is
included in its entirety at the beginning of the
joint Statement of Intent

« It setsthe big picture for the operation of the
joint business endeavor throughout its existence

Vested ogmmemasrer





image6.png
Communication

+ The communication section outlines the parties’
expected communications program

— It includes a bold, visible, joint commitment of mutual
frust and integrity
— It includes a promise and commitment from the
companies’ leaders to nurture and maintain the
relationship
+ Team members will rely on the leadership
mandate to improve cooperation and explore
new transformational programs
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rspective

« The parties openly acknowledge and accept that
each brings its own opinions and perspectives to the
relationship
— Neither is right or wrong
— The opinions are just that — opinions.

— Encourages team members o listen actively by asking
clarifying questions

— Encouragesteam members to seek to understand the
facts and appreciate the other party's perspective about
those facts

« Setting an intention to respect perspectives creates
the boundaries and guidance for the team members
executing the agreement
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Trust and Confidence

+ Each party demonstrates trust by appreciating
the specific skills and capabilities of the other
party

— Trust is the spirit of the agreement

— Trust forms the context of agreed-upon ethical
behavior

— Mutual trust and confidence are built over time
— Trust is not micromanaging

+ Trustis enhanced when each party deliversthe
Desired Outcomes without unnecessary
interference or additional input
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Flexibility

« Vested agreements are long term, because markets
change over time the agreement needs to be
flexible

« Atthe outset of the agreement, both parties should
agree on their flexibility tolerance level
— Recognizing the need to be flexible drives stabilty
— Each company commits to reciprocal flexibilty
— Respond to change as “business happens”

« Establish a “flexibility fund”

— mutually agreed collection of resources
— to keep the agreement on the right track

~ sets a psychological boundary around smallvariations and
encourages good behavior when small changes happen
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ocus

+ Determines the order of priorities in pursuit of
the Desired Outcomes

+ Establishing focus in the agreement helps the
companies maintain a positive outlook in
unfamiliar situations

— Establish effective techniques to ensure an equitable
balance within the relationship
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Feedback

+ Details the process the parties wil use to give each
other advice and input
« Ifthe goal of the parties is to establish a profitable
relationship over the course of many years
— Use a collaborative process to create a joint feedback
procedure
— Decide how to keep in touch with each other's thoughts
and opinions about the health of the relationship
— Establish how often you will informally and formally give
each other feedback
« Agreeing how feedback proceeds establishes the
structure that will guide you in creating the
governance section of your agreement
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at is a Shared Vision Statemel

+ A SharedVision Statementoutlines a common
understanding of what the future looks like for
both organizations and/or how the organizations
want the world in which they exist to behave
~ It focuses on the future
— It is a source of inspiration
— It provides clear decision-making criteria

+ The advantage of having a Shared Vision
Statement is that it creates value for those who
get exposedto the statement
— Managers, employees and even customers
— Creates a sense of direction and opportunity
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at Are The Feature:

« Features of an effective Shared Vision
Statement include:
— Vivid and clear picture
— Description of a bright future for both organizations
— Memorable and engaging wording
— Realistic aspirations
— Balanced including the visions of both parties
— Alignment to strategic objectives
— Alignment with the organizational values and cultures
of both parties
— Often externally focused on the customer
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