Vested® Module 19 Interactive Learning
Play Nice – Living As We
	Closing the deal is just the beginning. 

The next leg of the journey is living with your Vested Outsourcing agreement in terms of its day-to-day implementation.
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Is Trust Really Important?
· When the five dimensions of trust are cultivated, enhanced trust facilitates greater collaboration and better performance.
· How do you answer these questions? 
· Do you do what you say you will… all the time… every time?
· Do you have open and timely communication? Do you share information that is important to your partner’s success? 
· Do you treat other members of the supply chain as truly valued members of the team?
· Are the one-on-one relationships professional and fair? 
· Do you make an effort to view decisions from the partner’s perspective? Are you willing to reconsider your decisions if they have a negative impact on your partner? 
Focus Improvement
· Are both companies ready to take The Compatibility and Trust Survey? Contact the Vested Faculty for information on taking the Compatibility and Trust Survey.  
· How will the companies establish a dialogue about the scores (without blame or judgment)?
· Which stakeholders will own trust improvement? 
Collaboration Is A Learned Skill
· Expect to invest time and resources in training members of the various governance committees in collaborative communication skills.
Are You Up for a Challenge?
· Here is our challenge for you:
· Do one thing every day that will make the relationship better.
· Send an email with praise or accolades. Tell five people about the good work the other company is doing. 
· Return a call with the intention of building rapport with the other person.
· Do one small thing that will make the relationship stand the test of time. 
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This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu

	
	
	

	
	VestedOutsourcing.com 
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Collaborative Skills

+ People who collaborate successfully recognize
thatit is a process. They have good
communication skills to help them navigate that
process.

— They are able o express themselves clearly.

— They have the skills to defuse tense situations.

— They influence others even when they do not have
any authority over them.

+ Collaborative people work with others effectively
as equals; they do not need to resortto
authoritative actions to getresults.
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at's Needed For the Long Term?

* What's needed to succeedlong-term?

~ Leadership support from all the stakeholders and
from both companies. One person or team cannot
cary this project alone.

— Don'tget complacent. You'll have many good years,
souse those times to continue to buildthe
relationship and maintain trust

~ Keep looking for your Ponies. They're out there if
you're willing to work o find them!
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How Did We Do?

* The Vested Outsourcing Teamwould like to hear
how yourVested journey went.

+ We are always looking to make courseware &
tools for Vested Outsourcing better.

+ Please contactthe faculty to let us know your

thoughts. VestedFaculty@utk.edu
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ared Vision Continues to Guide

The Shared Vision Statementhelps you
// \ stay on course.

+ Atthe beginning of the Vested journey, you
crafted a Shared Vision Statementforthe deal.
«+ Allof the elements in yourVested Agreement
align themselves around the vision statement.
* The Shared Vision Statement continuesto serve
the same purpose now that the deal has closed.

You need to check periodically throughout the
relationship to make sure your agreement is still on
course to your appointed destination...
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taining Trustin the Relationship

+ Ifentrepreneurs and senior managers do nottrust
frontline employees, a firm cannot act with speed and
efficiency.

Ifa supplier does not trust a customer, then the supplier
hesitates to suggest productivity changes.

If customers don'ttrust suppliers, they cannot readily
shift functions to their supply chain partners.

If employees do not trust management, they will not
suggest changes thatlead to better execution

“Trust s the catalyst of progress in improved
performance.” - Roger Blackwell
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y Continue to Measure Relationships

+ Successfulimplementation of Vested
Agreements are built on strong, trusting
relationships.

+ Relationships mustbe monitored and Trust
cultivated.

— Assess the overall strength of the relationship
between the two parties.

— Identify gaps in how each party views itselfand the
other party.

— The more wide-rangingthe review the better you will
capture the rhythm of the relationship between the
parties.
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