Vested® Module 10 Interactive Learning
Reference Slides for this Interactive Learning Session
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Identify Key Metrics
· The goal is to catalog the metrics you have in place, this will help you in the next exercise
· Review all of the metrics you are using to measure performance in your existing agreement or for the work you plan to outsource
· What metrics are part of service provider SLAs or internal department measures?
· What metrics are part of a supplier scorecard?
· What metrics are in operational reviews or quarterly business reviews?
· Can you identify the top five critical metrics from your list?
· What do you think are the most important metrics? 
· How do these metrics support your desired outcomes? 
Complete the Key Metrics List V1 
List the top 5 Critical Metrics. 
	Number
	Metric

	1
	

	2
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	3
	

	4
	

	5
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The Requirements Roadmap - Performance
· Convene the contract core team
· In a whiteboard session
· Develop for each objective
· The Performance Standard
· The Tolerance / Acceptable Quality Level (AQL)
·  If you need to put a placeholder in the requirements roadmap 
· Agree on how and when placeholders will be finalized and document this information on the requirements roadmap
· Update the roadmap once your targets and/or baselines are finalized
· Be sure accountability is aligned with the scope of service provider’s authority
Complete columns 3-4 of the Requirements_Roadmap_Template V4 started in Module 9
Thinking It Through
1. Have you established performance standards and tolerances for each SOO? If you still have work to do, have you included a placeholder in the requirements roadmap?
2. Can you clearly link the standard back to the desired outcome?
3. Have you determined which of the objectives and associated performance standards the service provider is accountable for and which the company is responsible for?
4. Is the standard clear? Are the tolerances clear and fair?
5. Do you have too many or too few metrics?



This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu

	
	
	

	
	VestedOutsourcing.com 
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erstand Where You Are

If you don’t know where you started,
how will you know how far you’ve come?

+ What measures are currently being collected?
~ How are they defined?
~ Bywhat means are they collected?
+ Automated?
« Manual? Atwhat level of effort?
« Ave stakeholder and customers currently satisfied?
~ What does success look like?
~ How can you measure success?
« Willthe senice provider be expected to close a performance gap
+ Would stakeholders and customers be satisfied with less?
+ Less in some areas, but a higher level in others?
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Developing A Baseline

+ The company and the service provider can and
should participate in the baseline effort equally
+ The role of the service provider is to push for
— Independent data collection — don't just ‘accept
company data
— An objective, comprehensive, fact-based description
of the current process
— Current performance against each of the established
metrics
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Tip 1: Use Less, Not More Metrics

In a result-driven strategy, the right measures are those that focus on
the results achieved, rather than the processes used. For example.
+ Approach 1—The Trival Many
~ Software lines of code witten, per developer, per day (coding
effciency)
~ Number of software coding errors per 1000 lines of code (coding
ermor rate)
~ Mix of senior and junior developers
~ Percent of development time required for documentation
~ Hours required to implement each requirement
~ Number of software defect reports from end-users
+ Approach 2—The Crtical Few
~ Schedule performance
~ Effciency: Percentof ime requiredforre-work
~ Effectiveness: Number of software defect reports from endusers
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+ Having a good baseline of the business being
outsourced makes it easier to establish performance
statements

— provides the starting point for each performance
statement

— provides the true status of the process being
outsourced

— will show the gaps between the current state and the
desired state

— help the service provider gauge the level of effort and
investment needed to close the gap

We have developed an optional Baselining Basics
Module if you want more information.
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