Vested® Module 7 Interactive Learning
Reference Slides for this Interactive Learning Session
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Documenting Your Strategy
· Develop a “cross functional”  team that will help document the strategic objectives that will form the strategic direction
· Develop list of participants from your key stakeholder list developed earlier
· Hold a whiteboard session to document the strategic objectives for outsourcing
· Emphasize developing a picture of how the team wants the outsourcing relationship to work 
· See the bigger picture
· Identify the outcomes you hope to achieve through the outsourcing process
Complete the Strategy Session V1 worksheet
Mapping Your Business Model
· Using the business mapping template map the potential outcomes your company could achieve through external relationships
· This analysis will visually establish how well each of you is aligned to one another’s goals
· The model can be used by companies and suppliers
· These outcomes are generic in nature and can be tailored to specific industries or markets
· You can even map the business model and relationship over an extended period of time to keep a running record
· To maximize the real value in this exercise, the parties should complete it and then compare results
· This will begin a dialogue about the gaps between the views
· Encourage questions and double-check assumptions about compatibility gaps in the relationship, potential opportunities to demonstrate added value, and further alignment
· The process also will highlight each party’s capabilities, if they were not previously visible
· With a consensus view, you can determine if Vested is the right model for your relationship
· If you are the outsourcing company
· Map your attributes against the business model criteria 
· If a majority of your service provider’s capabilities fall within a particular zone, aim to base a new relationship or reposition an existing one in accordance with the predominant zone
· If you are a service provider
· Start with a target customer and map your own capabilities against the Desired Outcomes. 
· If the majority of your capabilities fall within a particular zone, aim to base a new relationship or reposition an existing relationship in accordance with the predominant zone.
Example:  Business Model Mapping Template
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· Modify the attributes if needed to support your review. 
Example: Combine Both Company and Service Provider Maps
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· Have each party complete the business model template
· Combine the results on a single template
· Discuss the reasons for the differences in classifications
· Understanding the differences will give insight into how important each attribute is to the organization
· An open discussion will give insight into your strategic drivers and Desired Outcomes
· How might you resolve any mismatches in perceptions? 
· Develop an initial consensus view 
Example: Determine Final Consensus
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· Develop a final consensus view 
Complete the Vested Business Model Mapping V1.

Plot Your Model
· Where does your Company fit? 
· Is there a mismatch in how you manage your agreements and the business environment?  
· Is Vested right for you?
[bookmark: _GoBack]Plot your relationship using the Business Model Plot V1.

Thinking It Through
1. How do you compare? 
2. In which zone did you place your relationships?
3. How did this compare with your original expectations?
4. How does this knowledge change your perception of where your relationships should fit?
5. Do your existing agreements support your Desired Outcomes? 
6. What information do you need to make a conscious, committed decision to focus on agreed outcomes?
7. Have you asked your provider/customer to score your relationship?
8. Were there mismatches between the views of each party? 
9. What conversations will you have to resolve mismatches?



This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu
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