VestedTM Business Model Mapping Template
Company Mapping: Map your attributes against the business model criteria. Edit or add criteria if needed. 
	Mapping Attributes 
	Transaction Based
	Outcome Based
	Hybrid
	Investment Based

	
	Simple Transaction Provider
	Approved Provider
	Preferred  Provider
	Outcome/ Performance Relationship
	Vested Outsourcing Relationship
	Equitable Partner

	
	Zone 1
	Zone 2
	Zone 3
	Zone 4
	Zone 5
	Zone 6

	Vital to core business purpose
	Minimal
	Low
	Medium
	Medium to High
	High
	Critical

	Enhances brand image
	None
	Low
	Medium
	High
	High
	Critical

	Impact on customer experience
	None
	Low
	Medium
	High
	High
	Critical

	Maintains customer experience
	None
	Low
	Medium
	High
	High
	Critical

	Opportunities for efficiency gains
	None
	Low
	Medium
	High
	Very High
	Critical

	Contributes to Innovation
	None
	Low
	Medium
	High
	Very High
	Critical

	Consistently safe and reliable
	Not capable
	Semi-skilled
	Skilled
	Professional
	Professional
	Expert

	Impact on operational safety
	Minimal
	Low
	Medium
	High
	High
	Critical

	Organic growth capability
	None
	Low
	Medium
	High
	Very High
	Constant

	Access to critical systems and processes
	None
	Low
	Medium
	High
	High
	Critical

	Availability of required technology
	Universal
	Limited
	Restricted
	Scarce
	Scarce
	Unique

	Impact of supplier loss or failure
	None
	Low
	Medium
	High
	High
	Critical

	Cost to switch supplier
	None
	Low
	Medium
	High
	High
	Very High

	Dependence on assets/capabilities
	None
	Low
	Medium
	High
	High
	Critical

	Lean supply cost
	Low
	Medium
	High
	High to Invest
	Invest
	Capital

	Cost of Staff
	Minimal
	Low
	Medium
	High
	High
	Very High

	Availability of qualified personnel
	High
	High
	Medium
	Low
	Low
	Low

	Skill level of predominant personnel
	Unskilled
	Semi-skilled
	Skilled
	Professional
	Professional
	Expert




Service Provider Mapping: Map your attributes against the business model criteria. Edit or add criteria if needed. 
	Mapping Attributes 
	Transaction Based
	Outcome Based
	Hybrid
	Investment Based

	
	Simple Transaction Provider
	Approved Provider
	Preferred  Provider
	Outcome/ Performance Relationship
	Vested Outsourcing Relationship
	Equitable Partner

	
	Zone 1
	Zone 2
	Zone 3
	Zone 4
	Zone 5
	Zone 6

	Vital to core business purpose
	Minimal
	Low
	Medium
	Medium to High
	High
	Critical

	Enhances brand image
	None
	Low
	Medium
	High
	High
	Critical

	Impact on customer experience
	None
	Low
	Medium
	High
	High
	Critical

	Maintains customer experience
	None
	Low
	Medium
	High
	High
	Critical

	Opportunities for efficiency gains
	None
	Low
	Medium
	High
	Very High
	Critical

	Contributes to Innovation
	None
	Low
	Medium
	High
	Very High
	Critical

	Consistently safe and reliable
	Not capable
	Semi-skilled
	Skilled
	Professional
	Professional
	Expert

	Impact on operational safety
	Minimal
	Low
	Medium
	High
	High
	Critical

	Organic growth capability
	None
	Low
	Medium
	High
	Very High
	Constant

	Access to critical systems and processes
	None
	Low
	Medium
	High
	High
	Critical

	Availability of required technology
	Universal
	Limited
	Restricted
	Scarce
	Scarce
	Unique

	Impact of supplier loss or failure
	None
	Low
	Medium
	High
	High
	Critical

	Cost to switch supplier
	None
	Low
	Medium
	High
	High
	Very High

	Dependence on assets/capabilities
	None
	Low
	Medium
	High
	High
	Critical

	Lean supply cost
	Low
	Medium
	High
	High to Invest
	Invest
	Capital

	Cost of Staff
	Minimal
	Low
	Medium
	High
	High
	Very High

	Availability of qualified personnel
	High
	High
	Medium
	Low
	Low
	Low

	Skill level of predominant personnel
	Unskilled
	Semi-skilled
	Skilled
	Professional
	Professional
	Expert



Combined View: Combine the mapping of the Company and the Service Provider. 
	Mapping Attributes 
	Transaction Based
	Outcome Based
	Hybrid
	Investment Based

	
	Simple Transaction Provider
	Approved Provider
	Preferred  Provider
	Outcome/ Performance Relationship
	Vested Outsourcing Relationship
	Equitable Partner

	
	Zone 1
	Zone 2
	Zone 3
	Zone 4
	Zone 5
	Zone 6

	Vital to core business purpose
	Minimal
	Low
	Medium
	Medium to High
	High
	Critical

	Enhances brand image
	None
	Low
	Medium
	High
	High
	Critical

	Impact on customer experience
	None
	Low
	Medium
	High
	High
	Critical

	Maintains customer experience
	None
	Low
	Medium
	High
	High
	Critical

	Opportunities for efficiency gains
	None
	Low
	Medium
	High
	Very High
	Critical

	Contributes to Innovation
	None
	Low
	Medium
	High
	Very High
	Critical

	Consistently safe and reliable
	Not capable
	Semi-skilled
	Skilled
	Professional
	Professional
	Expert

	Impact on operational safety
	Minimal
	Low
	Medium
	High
	High
	Critical

	Organic growth capability
	None
	Low
	Medium
	High
	Very High
	Constant

	Access to critical systems and processes
	None
	Low
	Medium
	High
	High
	Critical

	Availability of required technology
	Universal
	Limited
	Restricted
	Scarce
	Scarce
	Unique

	Impact of supplier loss or failure
	None
	Low
	Medium
	High
	High
	Critical

	Cost to switch supplier
	None
	Low
	Medium
	High
	High
	Very High

	Dependence on assets/capabilities
	None
	Low
	Medium
	High
	High
	Critical

	Lean supply cost
	Low
	Medium
	High
	High to Invest
	Invest
	Capital

	Cost of Staff
	Minimal
	Low
	Medium
	High
	High
	Very High

	Availability of qualified personnel
	High
	High
	Medium
	Low
	Low
	Low

	Skill level of predominant personnel
	Unskilled
	Semi-skilled
	Skilled
	Professional
	Professional
	Expert




Consensus View:  Through joint review and agreement develop a consensus business map. 
	Mapping Attributes 
	Transaction Based
	Outcome Based
	Hybrid
	Investment Based

	
	Simple Transaction Provider
	Approved Provider
	Preferred  Provider
	Outcome/ Performance Relationship
	Vested Outsourcing Relationship
	Equitable Partner

	
	Zone 1
	Zone 2
	Zone 3
	Zone 4
	Zone 5
	Zone 6

	Vital to core business purpose
	Minimal
	Low
	Medium
	Medium to High
	High
	Critical

	Enhances brand image
	None
	Low
	Medium
	High
	High
	Critical

	Impact on customer experience
	None
	Low
	Medium
	High
	High
	Critical

	Maintains customer experience
	None
	Low
	Medium
	High
	High
	Critical

	Opportunities for efficiency gains
	None
	Low
	Medium
	High
	Very High
	Critical

	Contributes to Innovation
	None
	Low
	Medium
	High
	Very High
	Critical

	Consistently safe and reliable
	Not capable
	Semi-skilled
	Skilled
	Professional
	Professional
	Expert

	Impact on operational safety
	Minimal
	Low
	Medium
	High
	High
	Critical

	Organic growth capability
	None
	Low
	Medium
	High
	Very High
	Constant

	Access to critical systems and processes
	None
	Low
	Medium
	High
	High
	Critical

	Availability of required technology
	Universal
	Limited
	Restricted
	Scarce
	Scarce
	Unique

	Impact of supplier loss or failure
	None
	Low
	Medium
	High
	High
	Critical

	Cost to switch supplier
	None
	Low
	Medium
	High
	High
	Very High

	Dependence on assets/capabilities
	None
	Low
	Medium
	High
	High
	Critical

	Lean supply cost
	Low
	Medium
	High
	High to Invest
	Invest
	Capital

	Cost of Staff
	Minimal
	Low
	Medium
	High
	High
	Very High

	Availability of qualified personnel
	High
	High
	Medium
	Low
	Low
	Low

	Skill level of predominant personnel
	Unskilled
	Semi-skilled
	Skilled
	Professional
	Professional
	Expert




This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu
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