VestedTM Innovation Management Worksheet
Innovation Pipeline Management Process
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	





Decision Framework Process
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	





Innovation Tracking & Measurement Process
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	





Outline Transition Progress Review and Escalation Process
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	





This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu
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