Vested® Module 16 Interactive Learning
Element 8: Transformation Management
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High Level Transition Plan
· Document your transition management plan
· Ensure that the initial transition team is adequate and that they have the support of the governance team
· Ensure the resource and training plans are adequate to support the initial transition
· Ensure that the transition plan is complete
· Document the review and escalation processes
· Note: The transition team will be responsible for developing and managing the detailed transition plan (see Module 19) 
Complete the High Level Transition Plan Worksheet V1
Thinking It Through
1. Did you retain part of the integrated solutions team on the project?
2. Did you determine a strategy and the appropriate team to retain on staff?
3. Did you implement an effective communication and change management campaign in support of the coming transition?
Continuous Innovation Management
· Develop your continuous innovation management process
· Develop innovation pipeline process
· create a formalized process that teams can use to help them capture and quantify their ideas
· Develop a decision framework and process for selecting ideas to implement
· Develop an idea scoring process
· Clearly document desired hurdle rates for projects
· Document the review and approval process
· Develop an innovation tracking and measurement process
· Measure how many ideas are generated relative to how many get implemented
· Develop a root cause process to identify why ideas do not get implemented
Complete the Innovation Management Worksheet V1
Thinking It Through
· Does your governance process include a methodology to review innovations and approve projects?
Continuous Improvement Process
· Continuous improvement doesn’t happen in a vacuum
· Requires planning and forethought
· Everyone has to be involved
· Has to be a part of everyone’s thought process 
· Develop your continuous improvement plan
· Joint process and structure
· Fact-based root cause analysis process
· End-to-end accountability and review
· Customer satisfaction survey process
· Formal tracking and benchmarking process
Complete the Continuous Improvement Worksheet V1
Thinking It Through
1. Is the improvement process simple, clear, and constructive?
2. Are joint responsibilities clear?
3. Is there a process to measure and track success? 
4. Will your continuous improvement plan support change, including performance improvement opportunities and ensure that the relationship delivers expected Desired Outcomes? 
Change Management Process
· Develop your agreement change control process
· Formal change form
· Formal process outlining steps and suggested timeframes for approvals
· An approval matrix
· An escalation matrix
· Formal documentation procedures for updating the agreement itself
Complete the Agreement Change Control Process Worksheet V1


A Final Review
· Review the components of your Vested Transformation Management Plan
· Use the following table as a guide 
· Will your transformation management plan support change and ensure that the relationship delivers expected outcomes?
· Do all components of the plan work together to drive value? 
· Is your transformation management plan aligned to your governance structure? 
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This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu
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Invention versus Innovation

* Invention

~ Hasat its heart the idea that something, an idea, a

concept,a physical element, is created or constructed
that did not exist before

* Innovation
— Is modifying what already exists
— ltis continuous and incremental in nature
— The misconception is that innovation applies to R&D

onlyin terms of developing new products and
services

— The reality s that innovation applies in virtually all
parts of a company andits underlying processes
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Approaches

We also recommend creating a portfolio of ideas and, as they are
implemented, measuring their success.
- Keepideasin an innovation pipeline
~ Justbecause an idea was rejected once does not mean that it cannotbe.
broughtforward again
+ Measure how many ideas are generated relative to how many get
implemented
~ The best companies implementa large number ofideas—as much as 90
percent
+ Develop a graph, for example a Pareto chart that shows the most
frequently occurting problems or sources of problems in descending
order
— This willshowwhy ideas do not etimplemented
+ Clearly document desired hurdle rates for projects and create a
formalized process that teams can use to help them capture and
quantify their ideas
+ Develop a decision framework and process for selecting ideas to
implement
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Continuous Improvement Program

+ Acontinuous improvement program should be Validate the

documentedin your Vested agreement Value Add-
+ There are many differenttypes of confinuous =
improvement programs. &
o=
Lean Tam/
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Attributes

+ Regardless of the continuousimprovement
approach you adopt, your continuous
improvement program should have the following
five attributes

1. Joint, Not Separate, Approach

Transparent, Fact-Based Decisions

End-fo-End Focus on Accountability

Customer Satisfaction Survey

Formal Benchmarking Reports

SIS

Vested e UNVERSITY o TENNESSEE B





image8.png
Agreement Change Control Procedures

+ Change control procedures shouldinclude:
— Aformal change form

— Aformal process outlining steps and suggested
timeframes for approvals

— An approval process, such as signatures needed
— An escalation procedure
— Formal documentation procedures for updating the
agreementitself
* Youwill use a good change management
process throughoutthe life of your relationship
to manage any jointly agreed transformation
initiatives, notjust during the initial transition
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Improvement:

Innovation:

Measurement:
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Attributes

Start positive and stay positive

Maintain team continuity, remap responsibilities as required
Expand the team to include the service provider

Establish an effective communication campaign

Build checkpoints or milestones to confirm the transition is on track
Conduct training and education

Perform transition risk assessment at the start of the transition

Define the process for submitting and evaluating ideas

Communicate it to all stakeholders

Commitment to collaboration

Assign roles and responsibilities

Collect feedback from the stakeholders and review it to evaluate the continuous improvement strategy

Define the process for submitting and evaluating ideas

Assess the appropriate level of investment and the Desired Outcomes of each initiative idea, including:
o estimated gain or benefit

o estimated percentage of benefit

o split between parties

o scoring process creates a prioritized list of opportunities

Steering Committee evaluates and approves the business case for each transformational opportunity
Clear method to share the winnings from collaboration

Measurement and reporting to track the success of each initiative

Track metrics critical to meeting Desired Outcomes
Continuous tracking of performance

Scorecards that focus on overall performance delivery
Two way scorecards

Allow the service provider to provide its own scores
Score relationship health

Regular reviews
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Components of Element 8 — Transformation
Managemen

To complete Element 8, you will need to think through

and document four components, each targeted for

different types of transformation

1. Itshould documenta common understanding on how
the initial transition of workscope is managed

2. Itshouldinclude philosophies for driving overall
transformation initiatives, a continuous innovation
management process

3. Theagreement should contain a process for managing
day-to-day continuous improvement efforts or
business problems that arise

4. ttshouldinclude a process for updating and
managing any changes o the actual agreement
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Governance of the initial transition consists of
three key aspects
1. Transition plan team members and roles outlining
responsible forinitial sourcing process, through
transition to day-to-day operations
2. Effective communication, change management, and
fraining plan requirements designed o supportthe
initial transition
3. High-level targettransition plan and responsibilities

ested
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High Level Transition Plan

Yourhigh level transition plan shouid include documenting:
« Assumptions
+ Target transition schedule, including:

— Key activities, milestones, and decision points

— Key dependendies

- Parfomance cieria o be measuredand achieved at each stage of
roll-out

— Golive criteria
+ Qualty control and delivery management procedures
« What each party company has to provide or other special
requirements (such as not transitioning during peak months)
+ Risk assessment
— Testing methodology and criteria
« Transition project management protocols, such as:
— Progress reviews
— Issues resolution
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