Vested® Module 17 Interactive Learning
Element 9: Exit Management Plan
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Using the exit management plan checklist, develop the exit management framework for your agreement. 
Complete the Exit Management Framework Worksheet V1
Exit Management Plan Checklist
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Thinking It Through
1. Is your exit management plan fair and well-documented?
2. Does the plan address all essential criteria?
3. Is the plan clear and executable? 


Element 10: Special Concerns/External Requirements
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· Governance frameworks are not one-size-fits-all. It is probable that you will need to document special conditions or requirements in your agreement
· Document any special conditions to include in your Vested Agreement
· Review these attachments through the Vested filter
· If the attachment conflicts with Vested principles or hinders the parties in attaining the Desired Outcomes, decide if these requirements or conditions truly must be part of the agreement
· Change the requirements or conditions to bring them in line with and to support Vested philosophies 
Complete the Special Concerns and External Requirements Worksheet V1
Thinking It Through
1. Have you reviewed the need for any additional requirements or conditions?
2. Have you assessed if these requirements impact Vested principals or if they will impact the ability to achieve the Desired Outcomes? Will the requirement or condition impact the service provider’s control over the SOOs?
3. Do the requirements impact the pricing model or the workscope in the agreement? 
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This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
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- Document the reporting requirements, including the report frequency
‘and essential information that will be reported.

- Document communication plans for extemal customers and
stakeholders

- Identify all security and disaster recovery tasks

- Create a financial plan to finalize invoices, open credit/debit memos,
‘and document how specific sections of the pricing agreement are
managed (such as undispersed incentives, capital reimbursements,
etc)

- Document who will develop inventories of al licenses, permits, and
other agreements that require assignment ortransfer of rights, when
thelistis due, and what information s to be included on the list

- Develop personnel and resource transition transfer procedures

- Plan forthe retum or destruction of confidential information.
equipment, materials, and intellectual property.
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Special Concems and External Requirements

We've compiled a list in the following slides of some of the
more common things we see included in agreements

- Secuity

+ Intellectual property

+ Information management / systems requirements/data

management

+ Hazardous materials

- Special tax issues

+ Import and export and transportation

+ Care of documents

+ Local laborlaw

+ Extemal regulatory issues

+ Ethics, compliance, social responsibility

+ Publicity and marketing

- Special safety issues

+ Business continuity
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Tips for External Requirements

« When documenting external regulations itis best to
point to the regulation rather than including entire
language from the regulation and then trying to keep
the agreement updated with every change

+ Include language such as:

“The service provider will abide by all OSHA regulations. The
service provider is responsible for monitoring changes and
updates in OSHA regulations.”

— The service provider is responsible for managing the
changes as they happen, updating processes and notifying
the company if any impacts to pricing or service levels

— The service provider should write how it will o this ints
performance work statement
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Vested Thinking: Exit ManagementPlan

+ Vested agreements include an exit management plan
thatanswers the quesfion

What should happen at the end of the agreement?

« An exitmanagement plan will facilitate:
~ Asmooth,effective transiion of services delivery.
~ Aminimum disruption of ongoing delivery
~ Efficient compietion of all agreement obigations
— Afairunwinding of the relationship

+ Itis far easier to work through an exit management plan
atthe beginning of a relationship than whenthe parties
are in heated debate and separation is imminen
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Exit Management Plan Components

4 Key Components

« Termination notice
« Exittransition period
« Exittransition plan

+ Exitgovernance and reporting
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Interactive Learning

- Include a govemance statement in your exit management plan

- Document what constitutes notice of termination. The notice should
include:

~ Aspecificstatementof the senvices includedinthe scope of the
termination

~ The estimated exittransition period (based on the predefined exitplan).

~ The period of time following notice thata specifictransition plan will be:
provided bythe service provider and agreedto by the company.

- Document the structure of the exit transition team: the personnel
responsible for planning, managing, and implementing the services
transfer

- Document the timelines forthe activities related to exitingthe
‘agreement, including notice periods, transition periods, and final
payment periods
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