VestedTM Trust Quick Self Assessment 

	
	Rarely
	
	
	
	Always

	Dimensions of Trust 
	1
	2 
	3 
	4 
	5

	Do you do what you say you will… all the time… every time?
	
	
	
	
	

	Do you have open and timely communication? Do you share information that is important to your partner’s success? 
	
	
	
	
	

	Do you treat other members of the supply chain as truly valued members of the team?
	
	
	
	
	

	Are the one-on-one relationships professional and fair? 
	
	
	
	
	

	Do you make an effort to view decisions from the partner’s perspective? Are you willing to reconsider your decisions if they have a negative impact on your partner? 
	
	
	
	
	





This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
	Kate Vitasek
	Karl Manrodt
	Mike Ledyard

	kvitasek@utk.edu
	karl@manrodt.com
	mledyard@utk.edu
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