

Vested® Module 6 Interactive Learning
Status of Your Current Contracts
· [bookmark: _GoBack]Review your current outsourcing agreement(s). 
· Rate the following:
· Is the contract written in a cooperative attitude (or is it legalistic or overly one-sided)? 
· Does the language itself convey mutual interests and interdependence? 
· Is the contract a flexible framework that will easily allow for changes in the business relationship? 
· Are the parties incented to stay committed to the relationship (or is one party permitted to terminate the agreement for convenience)? 
Complete the Current Contract Ranking Worksheet V1
How do you behave?
· If you are the buyer: 
· What is your procurement philosophy?
· Is the entire procurement team ready to commit to contracting by the rules (including legal and contract negotiators)? 
· What will be the most significant internal barrier? 
· What will need to be done to overcome that barrier? 
· If you are the service provider: 
· Is your entire organization committed to partnering with your customer? 
· Is the entire team ready to commit to contracting by the rules (including legal and contract negotiators)? 
· What will be the most significant internal barrier? 
· What will need to be done to overcome that barrier? 
How are your agreements structured?
· Review your outsourcing agreement(s). 
· Does it resemble the flow of the 10 Elements? 
· How are each of the 10 Elements addressed in the current agreement? 
· What elements may need to be improved? 
· What elements are missing?  
Complete the Vested Agreement Structure V1 worksheet
Preparing your legal team
· Who will comprise the legal team? (lawyers and non-lawyers) 
· How well versed is that team in Vested and Vested contracting principles? 
· What special legal considerations (e.g. tax and regulatory compliance) need the legal department’s input? 
· When do they need to be involved in those discussions? 
·   Who will write the first draft of this agreement? 



This Template is provided as a reference tool as part of the Vested Online courseware. Please feel free to use it as you develop your Vested Agreement. 
The tools and templates are provided to assist you in learning about Vested Outsourcing. It is copyrighted material by the authors and is provided for individual use.  
For more information, please contact us at: 
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