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NOT ANOTHER...MOVIE

STA R R I N G : (IN ALPHABETICAL ORDER)

AGM Nemec d.o.o.
DEWESoft d.o.o.
Hilman d.o.o.

EXECUTIVE PRODUCER(s):

Kate Vitasek
Jeroen Van de Rijt
Sibrecht Diender-de Jong



PROLOGUE

CITY OF ACROBATS



Author, trainer &
consultant in Strategic
Procurement, Relational
Contracting & Vested
Outsourcing; Vested
Faculty member

CONSULTANTS
” j ’

25 Years Researching and Creating
Highly Collaborative Win-Win
Business Relationships;
Internationally Recognized Keynote
Speaker; Architect of the Vested
Methodology; Forbes Senior
Contributor; 8x Author

Relational Contracting
Expert; Certified Vested
Coach; B2B Relationships;
Strategic Partnerships;
Next-gen TCO



The primary activity of the AGM
Nemec company is construction.
With two quarries, our own
mobile concrete batching plant,
geo-drilling machines, equipment
for transporting and pumping
concrete, a wide selection of
construction machinery and a
large fleet, we are competitive in
all construction areas.

SUPPLIER

PARTNERSHIP

A

DEWESoft

Dewesoft is here to challenge and
change the world of measurement
technology. We develop customer-
focused test and measurement solutions
by always thinking differently and
pushing ourselves above the highest
standards. It all started with simple idea
which has now grown into global
success serving measurement solutions
to world's leading brands.

BUYER

Hilman

instalacije

SUPPLIER
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CITY OF ACROBATS

Modular construction will build both wings
and the central Dewesoft building, 110,000
m? of space for the development of
innovations and support for Slovenian

entrepreneurship, and 10 ha of green areas.

Start: 2026

End: 2035 (est.) -> depending on the need,...
1.000+ employees
cultural center
educational/training center
congress hall
world cuisine

Acrobats — Innovators who change the world
for the better.

Acrobats test the limits of what is possible,
enjoy creating and are constantly asking
themselves how to improve something. They
are visionaries. Creators with true values.
They do what seems impossible. They are
very rare, which is why they are sometimes
misunderstood. But they are the ones who
end up changing the world.



CHAPTER ONE

...in the beginning was the-werd...a phone call

CITY OF ACROBATS



/A DEWESoft’

ON-LINE MEET WITH KATE (11/13/2023) — Jure, Uro$, Miran (DWS)

* ALLABOUT CITY OF ACROBATS
* HOW ARE WE “MANAGING” OUR BUSSINES PARTNERS (CURRENT RELATIONSHIPS)
* HOW TO “UPGRADE” OUR RELATIONSHIP

* INTRODUCTION TO VESTED
e HOW CAN KATE AND UT HELP
* NEXT STEPS

« ON-LINE COURSES (001, 101, 202)

« CDA COACH/FACILITATOR -> JEROEN
e CaT

e ALIGNMENT WORKSHOP

CITY OF ACROBATS



/A DEWESoft’

ON-LINE MEET WITH...EVERYBODY (12/15/2023)

*  DEWESOFT
*  AGM NEMEC . KATE
¢ HILMAN . JEROEN
*  ARCHITECTS
«  SUPERVISOR
*  MEET THE TEAMS
« VESTED ABC

SET THE DATE OF THE ALIGNMENT WORKSHOP!

CITY OF ACROBATS



/A DEWESoft’

ALlG N |V| ENT WORKSHOP (1/8/2024 — 1/10/2024)

CITY OF ACROBATS



A DEWESoft’

ALIGNMENT WORKSHOP - OUTCOMES

Our passionate team is creating a long-lasting trustful cooperation to
bring innovation and new life to our region, based around the futuristic
and sustainable City of Acrobats.

Achievement is reflected in
the Desired Outcomes

1. 2 3. 4. 5. 6.
Achieve and Create aself- Complete on Ensure healthy Optimize Create a futuristic,
maintain a sufficient, time or faster and price- innovative City of
trustworthy,  sustainable comfortable performance Acrobats for an Option 1b:1
strong and City life-work value to meet amazing joint contract
profitable long environment Desired architectural and with all
) s 3 . suppliers?
term partnership Outcomes design experience

Stakeholder Analysis

Vested Knowledge Base

Champions

o= (Planning

namic Mandate)

CITY OF ACROBATS



ALIGNMENT WORKSHOP — OUTCOMES (cont.)

Core Team

Teamlead

Operations
(Rule 2 & 3)

Finance
(Rule 4)

Legal
(drafting
contract)

Dewesoft

Jure?

Hilman

Nejc (and
Mirza)

Maja?

Kristijan?

Kristijan?

Kristijan?

Kristijan?

Simon
(taxonomy
only)

A DEWESoft’

Dewesoft & suppliers will do the work during workshops according to Prowez’s plan without

coaching (starting after the Executive Course)
— Advanta an be done in Slovenian

After the team has finished all workshops within a Rule, the teams sends its output to

Prowez for review

We will do a 2-day F2F meeting; with the goal of
Dis ng the review
he output bette
e for the next Rule

In Rule 4 an extra F2F workshop with the team

This would result into 5 F2F workshops with the team

CITY OF ACROBATS



CHAPTER TWO

...All systems are go...3-2-1

CITY OF ACROBATS



DEWESoft’

LET’S GET BUSY

Preparation / Online Cla

23 33 413 73 83 913 1 i /2 : / i3 291 I 14 24 314 44 54 614 Ti4 84 04

Alignment Workshop (Rule 1)

cutive Education

hop 1: Defining Obje:
and defining targets
ad allocation

oadmap (1)

Wor 8 compensation method, incentive model
Worl a9 del (3) - drafting pricing model and T¢

Worl 10: Pri - pricing medel finalization and te:

Wor

p up Rule 4
ating the deliverabl

hop 12 Creating your Relationship Management framework
hop 13: Defining your Transformation Pro

op 14: Building your transition plan and onboarding program
hop 15: Establishi ur Exit Management Plan

CITY OF ACROBATS



LET’S GET BUSY

prwese!

oM No

qanuikd De

o konined®

4, preg¥

i
, preged ¥

4, Pregh®

pregied yontned®
>pedie

5.

DEWESoft’

SION No. 4

DEWESoft’

CITY OF ACROBATS



TUHELJ’S SESSION

/A DEWESoft’

Qutcomes of Workshop in Tuhelj:

Requirements Roadmap:
Incentives
and remari
and remari

Guardrails:
Finan: § Marg o (fo zleted; added frigger for suppliers — if
margin is

Incentives payout:
pleti in Magic ted formula — definifion

Redefinitic
Pha

Pha
Pha
Pha:
Pha:
Pha:

CITY OF ACROBATS



/A DEWESoft’

AMSTERDAM’S SESSION

ment proc

ALMOST THERE!

CITY OF ACROBATS



DEWESoft’

AMSTERDAM’S SESSION

brecht and Jeroen will work on the documents.
ik in the V1.2 version documents on the shared Google drive.
N out to you in case of any questions : gl cific questions i in th iments. So, ple: are of the p lity that a question will be assigned to you.
would strongly ask you to not make any changes to the documents anymore, but add a comment, assigning the action/question to both Jeroen and Sibrecht. This way we don't work past each other.

We (Jeroen and Si t) will finalize our work by the end of the on the 91 of October. We'll then send you an email Il of you get a chance to do a formal final re

The deadline for your formal review is the 16! of October COB.

After the 161 o ber Jercen and * t will finalize all documents, so the agreement will be ready f

CITY OF ACROBATS



/A DEWESoft’

I”

“TOUCH DOWN

CITY OF ACROBATS



CHAPTER THREE

No job is finished until the paperwork is done.

CITY OF ACROBATS



/A DEWESoft’

DELIVERABLES

MASTER VESTED AGREEMENT “THE CITY OF ACROBATS”

SCHEDULES
PURCHASE ORDER (iN sLOVENIAN)

o!asting
=" trustful cooperationto brj ovationand a
e futuristic

CITY OF ACROBATS



MASTER VESTED AGREEMENT

* VESTED BUSINESS MODEL — 5 RULES, 10 ELEMENTS
* VESTED CONTRACT TEMPLATE
* THREE PARTNERS — TRUST, COMMUNICATION, COLLABORATION

TO DEVELOP AND CONSTRUCT THE CITY OF ACROBATS
MODULAR AND PHASED CONSTRUCTION -> PURCHASE
ORDERS

SHARED VISION

DESIRED OUTCOMES

/A DEWESoft’

CITY OF ACROBATS



MASTER VESTED AGREEMENT, SCHEDULES, PO

Our passionate
team is creating a
long-lasting
trustful
cooperation to
bring new
innovation and a
new life to our
region, based
around the
futuristic and
sustainable City of
Acrobats.

1 Achieve and maintain trustworthy, strong and profitable long-
term partnership

2 Create a self-sufficient, sustainable City
3 Complete on time or faster without work accidents

4 Ensure healthy and comfortable life — work environment
5 Optimize price — performance ratio to meet Desired
Outcomes

6 Create a futuristic, innovative City of Acrobats featuring an
amazing architectural and design experience.

ate a bias toward
ir work, curre

Transparent monstrate a
i rd

bias

ind our familie:
our community an

Inno and Entrepreneuri
until the goal. Al

Act as We:
“What is in it f
bi

mmon
g safe

Business Model Overvi

Contractual Change Management Pr
Relationship Management Frame
Transformation Manage

Exit Management Plan

Performance Man

A DEWESoft’

CITY OF ACROBATS



Our passionate
team is creating a
long-lasting
trustful
cooperation to
bring new
innovation and a
new life to our
region, based
around the
futuristic and
sustainable City of
Acrobats.

1 Achieve and maintain trustworthy, strong and profitable long-
term partnership

2 Create a self-sufficient, sustainable City

3 Complete on time or faster without work accidents

4 Ensure healthy and comfortable life — work environment

5 Optimize price — performance ratio to meet Desired
Outcomes

6 Create a futuristic, innovative City of Acrobats featuring an
amazing architectural and design experience.

A DEWESoft’

CITY OF ACROBATS



Reciprocity:

it more

ve each other the freedom to act as equals in the best imterest of the shared vision. \We are
nsibility and trust. Meither party will se
sions against their best interssts and

that are relevant to th

decision making.

Loyalty:

Together we respect the needs of all Parties. In a loyal relationship, the needs of all Parties are
balamced. We take great care ¢ = = When we stand by each other in bad times,
we deserve and will be there during the good times.

Equity:

All for one, one for all. | are committed to fairmess in all as - e value.
We will compensate in proporton to value, risks and investry

Integrity:

We do what we say and what we have agreed on. Our w
our region and entreprenaurship. We avoid harmful and inconsistent behaviour.

DEWESoft’

CITY OF ACROBATS



Committed: Working passionately, collaboratively and autonomously, we demonsirate a bias toward
commitment.

Accountable: Demonstrating integrity and responsibility through ownership of our work, currency of our
knowledge and pride in our workplace and colleagues. We operate with a bias toward quality.

Transparent: Creating trust and team spirit by being accessible, open, honest and fair, we demonstrate a
bias toward communication.

Respectful: Respectful of our customers, the company, our team, pariners, ourselves and our families,
our community and the environment. We operate with a bias toward action.

Innovative and Entrepreneurial: We have an inherent need to improve our skills and to try and try again
until we reach the goal Always open to a change, we have a bias towards creativity and ability to think
bigﬂ.

Act as We: We think, focus and act toward our shared vision and desired outcomes. We act with a
"What is in it for WE" mindset so all participants together create project solutions and plan the timeline.
We have a bias toward the greatest mutual results.

Reliable: We agree to follow a reliable approach in our cooperation to successfully implement common
projects. Reliability is the foundation of trust and consistency. We have a bias towards feeling safe
depending on each other.

DEWESoft’

CITY OF ACROBATS



DEWESoft’

Business Model Overview

Contractual Change Management Procedure
Relationship Management Framewaork
Transformation Management

Exit Management Plan

Performance Management against Desired Outcomes
Taxonomy and Workload allocation

Vaid

Pricing Model with Incentives

Transition Management

Special Concerns and External Requirements

CITY OF ACROBATS



A DEWESoft’

CITY OF ACROBATS



CHAPTER FOUR

Oh my goodness what have you done?!
(rules, rules, rules...)

CITY OF ACROBATS



/A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model

Element 1 Business Model Map
Element 2 Shared Vision Statement and Statement of Intent
Rule 2: Focus on the WHAT, not the HOW
Element 3 Statement of Objectives/Workload Allocation
Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes
Element 5 Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives
R U L E 1 . O U TC O IVI E BAS E D IVI O D E L Rule 5: Insight vs. Oversight Governance Structure
. Element 7 Relationship Management
Element 8 Transformation Management

Element 9 Exit Management

E1: BUSINESS MODEL OVERVIEW (SCHEDULE A) — VESTED AND WHY VESTED e[S SR

D Current state

Basic Approved Preferred Perf-Based/ Vested Investment (Equity
Provid er Provider Provider Managed Services Relationship Partner/ Shared Services)

E:&r:g::lc g s nAput based

Relationship
Model

Vision
& Intent

Statement of Work
& Objectives

Performance Sitriphe thiee "
Focus Ccourting metch

Performance tght quantry
Moasures Sarrva

Pricing Model & ed price f low Incontves WEN Incentk

Incentives v febes Of P

Lo TSGR O

Relationship o
Asnagement | Suppher Helatonsthg Mgmit

Management
Beginning %0 4 Suppler dr

(R P

Improve, Transform
& Innovate

Exit
Management

Compliance &
Special Concerns

HASLAM

CITY OF ACROBATS



RULES/ELEMENTS/SCHEDULES

RULE 1: OUTCOME BASED MODEL
E2: SHARED VISION, STATEMENT OF INTENT (MASTER VESTED AGREEMENT)

/A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map
Element 2 Shared Vision Statement and Statement of Intent
Rule 2: Focus on the WHAT, not the HOW
Element 3 Statement of Objectives/Workload Allocation
Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes

Element 5 Performance Management

Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives

Rule 5: Insight vs. Oversight Governance Structure
Element 7 Relationship Management

Element 8 Transformation Management
Element 9 Exit Management

Element 10 Special Concerns and External Requirements

CITY OF ACROBATS



A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map

Element 2 Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES

Rule 3: Clearly Defined and Measurable Desired Outcomes

Element 4 Clearly Defined and Measurable Desired Outcomes
Element 5 | Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives
R U L E 2 . F O C U S O N W H AT N OT H O W Rule 5: Insight vs. Oversight Governance Structure
. ) Element 7 Relationship Management

Element 8 Transformation Management

E3: STATEMENT OF OBJECTIVE, WORKLOAD ALLOCATION (SCHEDULE F, G) e[S SR

. re and maintain tr f ong
and profitable long-term part

gy neutral
mplete on time or f
dent

nforta

mizing

CITY OF ACROBATS



RULES/ELEMENTS/SCHEDULES

RULE 2: FOCUS ON WHAT, NOT HOW
E3: STATEMENT OF OBJECTIVE, WORKLOAD ALLOCATION (SCHEDULE F, G)

/A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map

Element 2 Shared Vision Statement and Statement of Intent
Rule 2: Focus on the WHAT, not the HOW
Element 3 Statement of Objectives/Workload Allocation
Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes
Element 5 Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives
Rule 5: Insight vs. Oversight Governance Structure
Element 7 Relationship Management
Element 8 Transformation Management
Element 9 Exit Management
Element 10 Special Concerns and External Requirements

CITY OF ACROBATS



A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map

Element 2 Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES

Rule 3: Clearly Defined and Measurable Desired Outcomes

Element 4 Clearly Defined and Measurable Desired Outcomes
Element 5 | Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives
RULE 3: CLEARLY DEFINED AND MEASURABLE DESIRED OUTCOMES
. Element 7 Relationship Management

Element 8 Transformation Management

E4: CLEARLY DEFINED AND MEASURABLE DESIRED OUTCOMES (SCHEDULE F, e[S SR
REQUIREMENTS ROADMAP)

or & new module

Katapult

I;.|II cap

CITY OF ACROBATS



/A DEWESoft’

RULES/ELEMENTS/SCHEDULES

RULE 3: CLEARLY DEFINED AND MEASURABLE DESIRED OUTCOMES
E5: PERFORMANCE MANAGEMENT (SCHEDULE F)

* PERFORMANCE MEASUREMENT

* PERFORMANCE MANAGEMENT

e BENCHMARKING GUIDELINES

 DESIRED OUTOMES/OBIJECTIVES (EXPLANATIONS)

CITY OF ACROBATS



/A DEWESoft’

RULES/ELEMENTS/SCHEDULES

RULE 4: PRICING MODEL WITH INCENTIVES
E6: PRICING MODEL WITH INCENTIVES (SCHEDULE 1)

* GUARDRAILS

* RISK REGISTER/RISK MANAGEMENT

* PRICING MODEL FRAMEWORK

* INCENTIVE STRUCTURE (MONETARY/NON-MONETARY)
* MANAGING THE PRICING MODEL

* TEST FINDINGS

CITY OF ACROBATS



RULES/ELEMENTS/SCHEDULES

RULE 4: PRICING MODEL WITH INCENTIVES

(not

A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map
Element 2 Shared Vision Statement and Statement of Intent
Rule 2: Focus on the WHAT, not the HOW
Element 3 Statement of Objectives/Workload Allocation
Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes

Element 5 | Performance Management

Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives

Rule 5: Insight vs. Oversight Governance Structure
Element 7 Relationship Management

Element 8 Transformation Management
Element 9 Exit Management

Element 10 Special Concerns and External Requirements

CITY OF ACROBATS



RULES/ELEMENTS/SCHEDULES

RULE 4: PRICING MODEL WITH INCENTIVES

Fermanent me
authori

Moderate

Moderate S
High

/A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map
Element 2 Shared Vision Statement and Statement of Intent
Rule 2: Focus on the WHAT, not the HOW
Element 3 Statement of Objectives/Workload Allocation
Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes
Element 5 Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives
Rule 5: Insight vs. Oversight Governance Structure
Element 7 Relationship Management
Element 8 Transformation Management
Element 9 Exit Management

Element 10 Special Concerns and External Requirements

CITY OF ACROBATS



/A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map
Element 2 Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES S —

Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes

Element 5 Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs

Element 6 Pricing Model and Incentives

RULE 4: PRICING MODEL WITH INCENTIVES e

Element 8 Transformation Management
Element 9 Exit Management

TRANSFORMATION

Element 10 Special Concerns and External Requirements

including

CITY OF ACROBATS



DEWESoft’

Element 1 ‘ Business Model Map
Element 2 ‘ Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES T

Rule 3: Clearly Defined and Measurable Desired Outcomes

Element 4 \ Clearly Defined and Measurable Desired Outcomes
Element 5 | Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 \ Pricing Model and Incentives
RULE 4: PRICING MODEL WITH INCENTIVES
. Element 7 | Relationship Management

Element 8 | Transformation Management

Element 9 ) ‘ Exit Management

Element 10 ‘ Special Concerns and External Requirements

* Financial : . : . - AP
e Minimum margin o Minimum margin o **If margin is below

st(1a+2+3+4) - 1

This formula is valid for AGM or HILR

MARGIMN Income| lat2+3+4)/ la+2+3+4) -1

CITY OF ACROBATS



/A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map
Element 2 Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES e —

Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes

Element 5 Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs

Element 6 Pricing Model and Incentives

RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE

Element 8 Transformation Management

E7: RELATIONSHIP MANAGEMENT (SCHEDULE C) e[S SR

S5TRATEGIC BOARD

Belgped

HILM AN AGM [FW T

]
A
Ll
-
ge
| o2
=
=
Q
P_
<L
=
=L
=
W
Ll

IMPLEMENTATION GROUP

CITY OF ACROBATS



A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map

Element 2 Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES

Rule 3: Clearly Defined and Measurable Desired Outcomes

Element 4 Clearly Defined and Measurable Desired Outcomes
Element 5 | Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives
RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE
° VS . Element 7 Relationship Management

Element 8 Transformation Management

E7: RELATIONSHIP MANAGEMENT (SCHEDULE C) e[S SR

ISSUE/CONCERN

WATION

NEUTRAL THIRD PARTY

CITY OF ACROBATS



A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map

Element 2 Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES

Rule 3: Clearly Defined and Measurable Desired Outcomes

Element 4 Clearly Defined and Measurable Desired Outcomes
Element 5 | Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs
Element 6 Pricing Model and Incentives
RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE
° VS . Element 7 Relationship Management

Element 8 Transformation Management

E8: TRANSFORMATION MANAGEMENT (SCHEDULE D) e[S SR

o0y

Hilman
DEWESoft

&‘;—L?. EVALUATING

&

CITY OF ACROBATS




/A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1 Business Model Map
Element 2 Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES S —

Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes

Element 5 Performance Management
Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs

Element 6 Pricing Model and Incentives

RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE s e

Element 8 Transformation Management

E9: EXIT MANAGEMENT (SCHEDULE E) a7 s Cocans T T

Termination for Cause alubon

Termination

CITY OF ACROBATS



A DEWESoft’

Rule 1: Outcome-Based vs. Transaction-Based Business Model
Element 1
Element 2 Shared Vision Statement and Statement of Intent

RULES/ELEMENTS/SCHEDULES

Rule 3: Clearly Defined and Measurable Desired Outcomes
Element 4 Clearly Defined and Measurable Desired Outcomes
Element 5 Performance Management

Rule 4: Pricing Model Incentives are Optimized for Cost/Service Tradeoffs

RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE senareo,

Element 8

E10: SPECIAL CONCERNS AND EXTERNAL REQUIREMENTS (SCHEDULE K) e

to determine and document the relevant legislation and laws for the Parties that
need to be complied with

Relevant / applicable | Link to the relevant Responsible Party
legislation or regulation document
£ AKD - 44 vl adPradnic Jewesof

Gradbeni zakon (GZ-1)

e gQradbene LUZance

CITY OF ACROBATS



CHAPTER 99

[s it over yet?!

(what has been done so far?)

CITY OF ACROBATS



DOES IT REALLY WOR'(P (optimization, incentives)

A DEWESoft’

3

4

5

& 9

10 11

12

datum/obdobje

OPIS PRIHRANKA/OPTIMIZACIJE

OSNOVNIFPREDVIDENI

STROSEK

PODROBNI
PREDVIDENI STROSKI

OCENA PREDVIDENIH
STROSKOV

OPTIMIZICIJA

DELITEV
PRIHRANKA
(812)

RAZLIKA/PRIHRANEK

DEJANSKI STROSEK (5-7)

DELITEV DELITEV
PRIHRANKA | PRIHRANKA
AGM HILMAN

IZPLACILO

februar, marec
2025

niZanje terena ali oporni zidovi

oporni zid od MAD2 do
vkljuéno MAD4

izdelava opornega zidu

78,061.200€

tisEenje terena

8,200.00€

nizanje terena

35,831.00€ 50,430.20€ 25,215.10€

$18,911.33

$6,303.78

4 4 4444444444444 4-4d4-44d

DATUM
21.01.2025
28.01.2025
30.01.2025
01.02.2025
03.02.2025
06.02.2025
11.02.2025
17.02.2025
21.02.2025
04.03.2025
06.03.2025
07.03.2025
15.03.2025
18.03.2025
24.03.2025
04.07.2025
07.07.2025
7.7.-10.7.2025
0.07.2025
14.07.2025
17.07.2025
17.07.2025

STEVILO UR  OBRACUN (RACUN)

1
1,75
15
1
0,75
15
1,25
1,25
0.5
3
1
1
15

lzdelava gozdne vlake
lzdelava gozdne viake
lzdelava gozdne viake
lzdelava gozdne viake
lzdelava gozdne vlake
lzdelava gozdne vlake
lzdelava gozdne viake
lzdelava gozdne viake
lzdelava gozdne viake
lzdelava gozdne viake
lzdelava gozdne viake
lzdelava gozdne viake
|zdelava gozdne viake
lzdelava gozdne viake
lzdelava gozdne viake

Mesto Akrobatov - dovozna pot

Mesto Akrobatov - dovezna pot

Mesto Akrobatov - dovezna pot

Mesto Akrobatov - devozna pot

Mesto Akrobatov - dovozna pot

Mesto Akrobatov - dovozna pot

Mesto Akrobatov - dovezna pot

NAMEN

Priprava in ogled, 21.1.2025

Sestanek na lokaciji

Sestanek na lokaciji, priprava podatkov
Kontrola dela

Prevzem zakoliche

Sestanek na lokaciji

Kontrola dela

Kontrola dela

Kontrola dela

Obracun jan, feb

Kontrola dela

Sestanek na lokaciji

MNavodila in pregled - plini in STT
Simulacija vrednosti AB zidov
Simulacija vrednosti AB zidov, varinate naklona brezine
COgled lokacije z 5B

Ogled lokacije z delovodjo

Pregled podatkov, komunikacija z geodeti, popravki, obved&anje
Kontrola del na lokaciji

Sestanek na lokaciji

Kontrola del na lokaciji

OBRACUNANO pri RACUNU &t.

072-2025
072-2025
072-2025
072-2025
072-2025
072-2025
072-2025
072-2025
072-2025
097-2025
097-2025
097-2025
097-2025
097-2025
097-2025
300-2025
300-2025
300-2025
300-2025
300-2025
300-2025

Julij splogne - Organizacija, komunikacija, logistika (prevozi, prekladi, razkladi 300-2025

CITY OF ACROBATS




DOES IT REALLY WOR'(P (open book concept)

Ekipa

Straji

Transport

DEWESoft’

.| Objekt

me, priimek

Stevilo urn

Cena ure

Skupaj

TIP stroja

Stevilo ur

Cenaure

Skupaj

Stevilo u

Cenaurg

Skupaj

Prevoz kombi (km

Cena km

Skupaj

Dobawvnice, ratuni -
materialni stroski

Vrednost po
ratunih,
dobavnicah

Opombe

JOB - ure

Skupaj

Strategic

board - ure Skupaj

Vlaka Lakonca

Priprava in ogled,
21.1.2025

28.01.2025

Bositjan Pusnik

243 10 £

Volvo vieka

Bencin za fago

3208¢

Premik stroja

Sestanek na lokacij

Zvonko Bréina

153,00 €

Elvis Begic

29,25 g

29.01.2025

Boitjan Pugnik

257,40 €

TB290, 76

1850€

157,25 €]

Zvonko Brina

162,00 £

30.01.2025

Bositjan Pusnik

257,40 €

TB290, 76

1850€

Sestanek na lokacij

Zvonko Bréina

Priprava podatkov

31.01.2025

Bostjan Pusnik

TB230, 76

1850€

Zvonko Bréina

1.02.2025

Bostjan Puinik

TB290, 76

1850€

129,50 €]

Kontrola de

Zvonko Bréina

3.02.2025

Boitjan Punik

TB290, 76

1850 €

Prevzem zakolicbe

Zvonko Brina

4.02.2025

Bostjan Pusnik

TB230, 76

1850€

Zvonko Bréina

CAT 313

29,00

Emil Pospeh

Mehif Miralem

premik stroja

5.02.2025

Bostjan Pusnik

TB230, 76

Zvonko Bréina

CAT 313

Emil Pospeh

175,50 £

Mehif Miralem

175,50 €

Mehit - £

Direktni, 12,83ton

CITY OF ACROBATS




/A DEWESoft’

DOES IT REALLY WORK? (optimization/inovation)
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THE END

(CITY OF ACROBATS - PART 1)
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