
By Mount_Everest_as_seen_from_Drukair



When I say 
“Vested”, what 

do you think of?

One fine day in Jure's office…. 

HA?

What?

Say again?

What was 
wasted?

No, I use 
braces

I have read a 
very interesting 

book…

Oh dear…

When?! You 
are working 

25/8

I want that 
stuff too 

…and that's how it began



STARRING: (IN ALPHABETICAL ORDER)

AGM Nemec d.o.o.
DEWESoft d.o.o.
Hilman d.o.o.

EXECUTIVE PRODUCER(s):

Kate Vitasek
Jeroen Van de Rijt
Sibrecht Diender-de Jong

NOT ANOTHER…MOVIE



PROLOGUE

CITY OF ACROBATS



CONSULTANTS

Relational Contracting 
Expert; Certified Vested 

Coach; B2B Relationships; 
Strategic Partnerships; 

Next-gen TCO

Author, trainer & 
consultant in Strategic 

Procurement, Relational 
Contracting & Vested 
Outsourcing; Vested 

Faculty member

25 Years Researching and Creating 
Highly Collaborative Win-Win 

Business Relationships; 
Internationally Recognized Keynote 

Speaker; Architect of the Vested 
Methodology; Forbes Senior 

Contributor; 8x Author



PARTNERSHIP

The primary activity of the AGM 
Nemec company is construction. 

With two quarries, our own 
mobile concrete batching plant, 

geo-drilling machines, equipment 
for transporting and pumping 
concrete, a wide selection of 
construction machinery and a 

large fleet, we are competitive in 
all construction areas.

Dewesoft is here to challenge and 
change the world of measurement 
technology. We develop customer-

focused test and measurement solutions 
by always thinking differently and 

pushing ourselves above the highest 
standards. It all started with simple idea 

which has now grown into global 
success serving measurement solutions 

to world's leading brands.

SUPPLIER SUPPLIERBUYER



(MOVIE)TITLE AND STORY:

CITY OF ACROBATS
A meeting place for creative and entrepreneurial people who 

are changing the world for the better.



CITY OF ACROBATS

Acrobats – Innovators who change the world 
for the better.
Acrobats test the limits of what is possible, 
enjoy creating and are constantly asking 
themselves how to improve something. They 
are visionaries. Creators with true values. 
They do what seems impossible. They are 
very rare, which is why they are sometimes 
misunderstood. But they are the ones who 
end up changing the world.

Modular construction will build both wings 
and the central Dewesoft building, 110,000 
m² of space for the development of 
innovations and support for Slovenian
entrepreneurship, and 10 ha of green areas.
Start: 2026
End: 2035 (est.) -> depending on the need,…

1.000+ employees
cultural center
educational/training center
congress hall
world cuisine
…



CHAPTER ONE
…in the beginning was the word…a phone call

CITY OF ACROBATS



CITY OF ACROBATS

ON-LINE MEET WITH KATE (11/13/2023) – Jure, Uroš, Miran (DWS)

• ALL ABOUT CITY OF ACROBATS
• HOW ARE WE “MANAGING” OUR BUSSINES PARTNERS (CURRENT RELATIONSHIPS)
• HOW TO “UPGRADE” OUR RELATIONSHIP

• INTRODUCTION TO VESTED
• HOW CAN KATE AND UT HELP
• NEXT STEPS

• ON-LINE COURSES (001, 101, 202)
• CDA COACH/FACILITATOR -> JEROEN
• CaT
• ALIGNMENT WORKSHOP



CITY OF ACROBATS

ON-LINE MEET WITH…EVERYBODY (12/15/2023)

• DEWESOFT 
• AGM NEMEC 
• HILMAN
• ARCHITECTS
• SUPERVISOR

• KATE
• JEROEN

• MEET THE TEAMS
• VESTED ABC
• SET THE DATE OF THE ALIGNMENT WORKSHOP!



CITY OF ACROBATS

ALIGNMENT WORKSHOP (1/8/2024 – 1/10/2024)



CITY OF ACROBATS

ALIGNMENT WORKSHOP - OUTCOMES

Elephants (per Rule)



CITY OF ACROBATS

ALIGNMENT WORKSHOP – OUTCOMES (cont.)



CHAPTER TWO
…All systems are go…3-2-1

CITY OF ACROBATS



CITY OF ACROBATS

LET’S GET BUSY



CITY OF ACROBATS

LET’S GET BUSY



CITY OF ACROBATS

TUHELJ’S SESSION



CITY OF ACROBATS

AMSTERDAM’S SESSION

ALMOST THERE!



CITY OF ACROBATS

AMSTERDAM’S SESSION



CITY OF ACROBATS

“TOUCH DOWN!”



CHAPTER THREE
No job is finished until the paperwork is done.

CITY OF ACROBATS



CITY OF ACROBATS

DELIVERABLES

MASTER VESTED AGREEMENT “THE CITY OF ACROBATS”
SCHEDULES
PURCHASE ORDER (IN SLOVENIAN)



CITY OF ACROBATS

MASTER VESTED AGREEMENT

• VESTED BUSINESS MODEL – 5 RULES, 10 ELEMENTS
• VESTED CONTRACT TEMPLATE 
• THREE PARTNERS – TRUST, COMMUNICATION, COLLABORATION

• TO DEVELOP AND CONSTRUCT THE CITY OF ACROBATS
• MODULAR AND PHASED CONSTRUCTION -> PURCHASE 

ORDERS
• SHARED VISION
• DESIRED OUTCOMES
• …



CITY OF ACROBATS

MASTER VESTED AGREEMENT, SCHEDULES, PO



CITY OF ACROBATS



CITY OF ACROBATS



CITY OF ACROBATS



CITY OF ACROBATS



CITY OF ACROBATS



CHAPTER FOUR
Oh my goodness what have you done?!

(rules, rules, rules…)

CITY OF ACROBATS



CITY OF ACROBATS

RULE 1: OUTCOME BASED MODEL
E1: BUSINESS MODEL OVERVIEW (SCHEDULE A) – VESTED AND WHY VESTED 

RULES/ELEMENTS/SCHEDULES



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 1: OUTCOME BASED MODEL
E2: SHARED VISION, STATEMENT OF INTENT (MASTER VESTED AGREEMENT)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 2: FOCUS ON WHAT, NOT HOW
E3: STATEMENT OF OBJECTIVE, WORKLOAD ALLOCATION (SCHEDULE F, G)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 2: FOCUS ON WHAT, NOT HOW
E3: STATEMENT OF OBJECTIVE, WORKLOAD ALLOCATION (SCHEDULE F, G)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 3: CLEARLY DEFINED AND MEASURABLE DESIRED OUTCOMES
E4: CLEARLY DEFINED AND MEASURABLE DESIRED OUTCOMES (SCHEDULE F, 
REQUIREMENTS ROADMAP)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 3: CLEARLY DEFINED AND MEASURABLE DESIRED OUTCOMES
E5: PERFORMANCE MANAGEMENT (SCHEDULE F)

• PERFORMANCE MEASUREMENT
• PERFORMANCE MANAGEMENT
• BENCHMARKING GUIDELINES
• DESIRED OUTOMES/OBJECTIVES (EXPLANATIONS)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 4: PRICING MODEL WITH INCENTIVES
E6: PRICING MODEL WITH INCENTIVES (SCHEDULE I)

• GUARDRAILS
• RISK REGISTER/RISK MANAGEMENT
• PRICING MODEL FRAMEWORK
• INCENTIVE STRUCTURE (MONETARY/NON-MONETARY)
• MANAGING THE PRICING MODEL
• TEST FINDINGS



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 4: PRICING MODEL WITH INCENTIVES



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 4: PRICING MODEL WITH INCENTIVES



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 4: PRICING MODEL WITH INCENTIVES



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 4: PRICING MODEL WITH INCENTIVES



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE
E7: RELATIONSHIP MANAGEMENT (SCHEDULE C)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE
E7: RELATIONSHIP MANAGEMENT (SCHEDULE C)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE
E8: TRANSFORMATION MANAGEMENT (SCHEDULE D)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE
E9: EXIT MANAGEMENT (SCHEDULE E)



CITY OF ACROBATS

RULES/ELEMENTS/SCHEDULES

RULE 5: INSIGHT vs. OVERSIGHT GOVERNANCE STRUCTURE
E10: SPECIAL CONCERNS AND EXTERNAL REQUIREMENTS (SCHEDULE K)

to determine and document the relevant legislation and laws for the Parties that 
need to be complied with



CHAPTER 99
Is it over yet?!

(what has been done so far?)

CITY OF ACROBATS



CITY OF ACROBATS

DOES IT REALLY WORK? (optimization, incentives)



CITY OF ACROBATS

DOES IT REALLY WORK? (open book concept)



CITY OF ACROBATS

DOES IT REALLY WORK? (optimization/inovation)



THE END
(CITY OF ACROBATS – PART 1)

CITY OF ACROBATS


