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What is Vested Outsourcing?
7-10 minutes

Our Journey to Vested
15 minutes

The Proof is in the Performance

15 min
Video
5 min
Q&A
15 min
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Our Research Has Led to Six Books.... D:ﬁuuvmmn
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CONTRACTING
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WHY WHAT HOW WHEN NEGOTIATE THE RELATIONSHIP TELLS THE REAL
STORIES
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Vested Approach: DISRUPTIVE
Both Parties Are Vested in Each Other's Success INNOVAIION
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Vested is Methodology...

....Must Embed the Rules into Your Contract!

DISRIIPTIVEF
INNUVAIIUN

FOCUSES ON
THE WHAT
NOT THE HOW

OUTCOME-
BASED VS.
TRANSACTION-
BASED BUSINESS
MODEL

CLEARLY DEFINED
AMND MEASURAEBLE
DESIRED OUTCOMES

WINSWIN
WIIFWe

BUSINESS
RELATIOMSHIP

W #CNGLA

PRICING MODEL
WITH INCENTIVES
THAT OPTIMIZE
THE BUSINESS

IMNSIGHT V5.
OVERSIGHT
GOVERMANCE
STRUCTURE
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AHA Moments and Tipping Point INNOVAIIUON
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We've outgrown
our old model
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Two Companies. Two Paths. D%%&%VA%’I%N
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A New, Flexible Contract

& fixed tracks,
defined route

DISRUPTIVE
INNOVATION

The Business of CHANGE
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& \ested contract:

all terrain vehicle

& and ability to go

where you want
to go
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Let’s Talk About Our Future ) 'I‘!l(')vA}’IEON
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Our Shared Vision and Desired Outcomes D:'S‘NUVA"UN
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“We are aligned to deliver innovative and sustainable
real estate solutions that create unparalleled value for our stakeholders.
Our success is mutually dependent.
We attract and retain top talent, promoting a culture of loyalty and brand
excellence, resulting in legendary Customer and Employee experiences
on our journey to be the Better Bank.”

Drive economic value to the organizations
through fair and transparent financials.

Provide holistic, world-class
real estate services.

Desired Outcomes

Be an environmental leader. Be an innovative organization.
« )
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Wanting More — Teamwork D:auuvm IUN
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Empowerment through Governance DH?‘?@%P\}'IA\I,FON

The Business of CHANGE
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S 3

= Peer-to-Peer relationships
= Members at all levels empowered to resolve issues
= Different conversations
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The “"Angry Bird INNOVAIION
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_ . _ DISRUPTIVE
Fist To Five (Engagement is key to success) INNOVATION

W #CNGLA

m

<«
CORENET
GLO®BAL

22 Connect Learn. Grow, Belong




What Have We Accomplished? DH?‘?‘%VA‘T’IEON
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The Proof is in the Performance



A Robust Communications and Change Management DISRIIPTIVE
Program IN",..UVA' IV

"HANGE

W #CNGLA

Statements of Governance eLearning
Intention Committees Catalogue

Learning Peer Relation- Social Styles s Fact Kit
Guide ship Building Assessment

.li'l B

Tip Glossary of Compelling Vested «)»

Sheets Terms Stories Templates CORENET
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A Branded Relationship Dmll?qluJAnUN
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Dear Mike, Honou'ES MNEEANT  IDankoh.
/ _M‘Gracla’sgg éiDankie, :{;nqado e
You are being recognized and rewarded for truly living Vested! You demonstrated [ s iE 'Bi"‘a"? .".‘.“..’ ‘
Feedback, onc of our six key Vested Behaviours. L tAquyle v
i 3; 'T‘nm l/d‘d'
Mike, / 5! il iE
| had @ hard time choosing which of the vested behaviors to choose to describe you'fe m%g’ ia) 5L
recent outreach to me. You communicated your thoughts, helped me gain a larger [/ : 2—,’;' o4 §
porspective, you encouraged me o keop It up and maintain focus! With your L3 o Q‘g i Partnership.
call and words, you covered almost every behaviors that we're all trying to achic nRo ;( Performance.
with this partnership. Thank you- it means so much and keeps me motivated! 5;‘:” 52 Progress

Wil

Partnership,
Performance.
Progress
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THIS CERTIFICATE i5 PROUDLY PRESENTED TO
~ '12’.‘/}(;‘}7 e
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T
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in recognition for achieving six Vested Gesture awards by
actively demonstrating our Vested behaviors and truly
Living as We!

Thank you for helping to make our
R 2 Partnership
Vested relationship a success. Performance”
Your service is helping us Build The Better Bank.

Progress

«»
CORENET

GLOBAL
26

i /)‘ r/((y r/_];u/l/r;ry, Ky




Feelings Matter DIISQ?Q%VIA\T’IEON
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Drives Determines Drives
N N '
How people How people An organization’s
FEEL BEHAVE CULTURE RESULTS
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A Balanced Scorecard DH?Q';I%VA‘T,IEON
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4 Desired Outcomes of 13 KPIs linked to Desired

One year extension
agreement Outcomes

Desired Outcomes

- i
il W
) orary, eflectve rear 1]. T & L8 our % ¥
_— » [ffacr v vam s 2 Er o [*
T . & kgl Toio! Prafd = zdind % ¥
E.To i | M Profit ke [ H
15% W e
2 b J0 Powwer Spocarance of Brome oy Score Yo T5F [
fworimomrs | 50% (2= Mymey Stes Sy Faom | Mocee
3. Seracegi = Talem Manspemant £t
4. 3ol Parry Visndar MI_ME'\-IFI 15%
g g 1%

5. dmy 5w Farforranc e Tano LR Tima |

C T TR T R —— T —— [T

Successful outcomes results
e TP T in one year annual renewal to
— a total maximum 10 year

B E— =T agreement
Commercial model - Profit : : Fee at Risk applied
separated from flow through Profit At Risk to 13 SLAs

Total Profit

PRICING MODEL FRAMEWORK
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We are Incented the Right Way DI?#{%VL“EON
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Proof #1: Cost Reduction DHISQ';Q%VA}’FON
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Proof #2: CSAT DIISQ';QI"(!)VA%EQN

The Business of CHANGE
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#1 in Facility with score of 808 #1 in Facility with score of 860
Facility score is 42 points higher Facility score is 55 points higher ¢« »
than next closest than peer group average CORENET
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Proof #3: Trust and Relationship
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Proof #4: Innovation DI?‘?‘%R}[A},IEON
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Our Mutual Legacy for 2030 DI?#{%VAYFON

The Business of CHANGE

2. Capital
Planning

1. Asset Reduction Reduction

Intelligence 3. Budget m

Strategy
e Environmental Leadership Whter
Emissions Smart Buildings Reduction
Intelligent Portfolio
Healthy Workplace

100% Business Driver Controlled
Renewable Asset
Energy Liabilities

6. Outcomes 4. Programs

5. Metrics and .
- Minimal
Performance Expense

Maintenance
Cost
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Vested Kick-Off Video
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