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What is Vested Outsourcing?

 7-10 minutes

Our Journey to Vested

 15 minutes

The Proof is in the Performance 

 15 min

Video

 5 min

Q&A

 15 min

Agenda



Our Research Has Led to Six Books….

6

WHEN NEGOTIATE THE RELATIONSHIP TELLS THE REAL 
STORIES

HOWWHATWHY



A Different Perspective to the Journey
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Reality: When you pull back and look at the big  
picture, are you pulling together?
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Conventional Approach:
There is an Inherent Flaw in the Business Model
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Vested Approach:
Both Parties Are Vested in Each Other's Success
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Vested is Methodology…
….Must Embed the Rules into Your Contract!
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Journey
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History
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AHA Moments and Tipping Point
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We’ve outgrown 

our old model



Two Companies. Two Paths.
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2009



A New, Flexible Contract
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Old contract: 
streetcar with 
fixed tracks, 
defined route

Vested contract: 
all terrain vehicle 
and ability to go 
where you want 
to go



Let’s Talk About Our Future
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Our Shared Vision and Desired Outcomes
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“We are aligned to deliver innovative and sustainable 

real estate solutions that create unparalleled value for our stakeholders.  

Our success is mutually dependent.  

We attract and retain top talent, promoting a culture of loyalty and brand 

excellence, resulting in legendary Customer and Employee experiences 

on our journey to be the Better Bank.”

Brand Excellence
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Desired Outcomes

Drive economic value to the organizations 

through fair and transparent financials.

Provide holistic, world-class 

real estate services.

Be an environmental leader. Be an innovative organization.



Wanting More – Teamwork 
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Empowerment through Governance
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▪ Peer-to-Peer relationships 

▪ Members at all levels empowered to resolve issues

▪ Different conversations



The “Angry Bird”
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Fist To Five (Engagement is key to success)
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What Have We Accomplished?
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The Proof is in the Performance
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A Robust Communications and Change Management 
Program
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A Branded Relationship
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Feelings Matter
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How people 

FEEL
How people 

BEHAVE
An organization’s 

CULTURE
RESULTS

Drives Determines Drives



A Balanced Scorecard
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We are Incented the Right Way
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Win together, or lose together.

There is no in-between.



Proof #1: Cost Reduction
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$16MM
…and counting!



Proof #2: CSAT
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#1 in Facility with score of 808 

Facility score is 42 points higher 

than next closest 

#1 in Facility with score of 860 

Facility score is 55 points higher 

than peer group average 



Proof #3: Trust and Relationship 
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Proof #4: Innovation
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Proof #4: Innovation
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Our Mutual Legacy for 2030
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Vested Kick-Off Video
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