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Use this template to help teams develop their path for Transparency. 
Note:  Teams can add or modify Focus Areas to suit their situation
	
	Focus Area
	Today
	Go Forward

	Money
	Cost (with focus on Total Cost of Ownership)
	· 
	· 

	
	Margins
	· 
	· 

	
	Budgets
	· 
	· 

	Performance
	Overall Performance (Dashboard)
	· 
	· 

	
	Associate Performance
	· 
	· 

	
	Breakdowns
	· 
	· 

	Building Trust
	Trust/Relationship Health Levels
	· 
	· 

	
	Roles/ Accountabilities
	· 
	· 

	
	Company Strategies
	· 
	· 

	
	Elephants
	· 
	· 


Example
	
	Focus Area
	Today
	Go Forward

	Money
	Cost (with focus on Total Cost of Ownership)
	· Budget level costs shared, but detail not provided
	· 100% transparency at leadership level

	
	Margins
	· Margin are only disclosed by calculating from balance sheet
· Individual cost center margins not disclosed
	· 100% transparency at leadership level

	
	Budgets
	· High-level budgets are available by cost center only, not by functional areas
	· 100% transparency at budget level

	Performance
	Overall Performance (Dashboard)
	· Performance is focused at departmental level, causing some decisions that increase overall costs
	· ONE view of performance using ONE dashboard
· Focus on end-to-end performance (e.g., includes CERNA)

	
	Associate Performance
	· Strong focus on individual performance against goals
	· Focus on cohesive management of human capital in the partnership
· 100% transparent on recruiting, retention and onboarding
· What does it mean to live into our Statement of Intent

	
	Breakdowns
	· Breakdowns are only available by functional area, and distribution is restricted to internal company upper management
	· 100% transparent at all levels
· No blame culture; “One” root cause analysis vs “SLA” you did not do
· Name the breakdown
· Share the learnings to focus on fixing root cause

	Building Trust
	Trust/Relationship Health Levels
	· Trust is improving, but lack of transparency causes rumors on underlying root causes for certain decisions
	· 100% transparent at 2-in-a-Box levels
· 100% transparent at aggregate relationship level

	
	Roles/ Accountabilities
	· Accountability is focused on individuals, not on group or team performance
	· 100% transparent at market level
· Bakes into governance framework

	
	Company Strategies
	· Only the overall company strategy as published in the annual reports is widely communicated
· Individual department strategies are sometimes in conflict with each other
	· M&A visibility at the leadership level
· General strategies communicated at as part of the governance framework (TBD which levels)

	
	Elephants
	· In general, there are certain topics considered “off limits” for discussion
	· Always put an elephant in the room at all levels.  
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